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What is Every Day Counts (EDC)?

¢ y

Envisioned by FHWA Administrator

Joint FHWA / AASHTO Initiative

Partnership

Rapid deployment of priority technology and practices
Performance metrics to gauge achievements
Development of internal
network to deploy future
technology
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Timeline of EDC Deployment

* Oct. 5 - Regional EDC Summit

* Oct. 22 - NC EDC Implementation Team
formed and nine initiatives selected

* Nov. 8 - EDC Initiative Teams identified
e Jan. 7 - Draft Implementation Plans developed

 Feb/Mar — Engage partners as appropriate,
finalize plans, and implement




. Warm Mix Asphalt
2. Prefabricated Bridge Elements and
Systems
3. Adaptive Signal Control

Technology

4. Safety Edge

5. Geosynthetic Reinforced Soil

Embankments

Accelerated Project Delivery

10. Design Build

11. Construction Manager /General
Contractor

1.

Shortening Project Delivery

Planning and Environmental
Linkages

Legal Sufficiency Enhancements
Expanding Use of Programmatic
Agreements

Use of In-Lieu Fee

Use of Mitigation Banking
Clarifying the Scope of Preliminary
Design

Flexibilities in Right of Way
Flexibilities in Utility
Accommodations and Relocations
Enhanced Technical Assistance on
Delayed EISs



.'«{Z Selected EDC Accelerating
Technology Initiatives
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A Prefabricated Bridge Elements
and Systems

A
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| - Key Activities in Draft Implementation Plan

~ Maintain existing program

- Develop a documented e
- decision making guideline ———

* Create catalog of successful

prefab details T
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e Evaluate upcoming prOJect / G |
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systems







National DBE Program Emphasis
and

Participation on Economic

- Recovery Act Projects

eCarolina AGC/NC
July 22,



DBE Program Emphasis

)ecember 7 letter (USDOT Secretary of
ransportation to NC Governor)

letter (FHWA Administrator to NCDOT
ry)
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What is the Status of DBE
Participation
DOT Annual DBE Program Goal is 13%

‘ Conscious portion 10.6%
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DBE Race Conscious
' Participation on Recovery Act

Contracts
Contract Contract Contract
Amount Goal Commitment

Central Let S878.4

Division Let S45.3

Local Let S44.0

Total S968.6

Data Source - FHWA 1585
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Recovery Act Contracts
Awarded on Good Faith Effort

Number
Contracts

Central Let 154

Division Let 152

Local Let 120

Total 462

Number
GFE

20

Percent




orm 1585 DBE Data Analysis

MONTHLY RECIPIENT STATUS REPORT
AMERICAN RECOVERY AND REINVESTMENMT ACT of 2009

PROJECT DATA
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Commercially Useful Function
(CUF)

tional Review Team findings
UF trucking investigations
T's development and use of CUF
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Surface Transportation Summary

- Administration’s surface transportation
reauthorization proposal is the centerpiece of
the FY 2012 budget.

- Provides $556 billion, six-year proposal to
improve the Country’s highways, transit, and
rail infrastructure and to ensure that these
systems are safe.

» Includes $50 billion “Up-Front” economic
boost that would foster job creation.



Surface Transportation Summary

 Proposes four broad goals:
- Strengthening our infrastructure.
- Spurring innovation.
- Ensuring safety.

- Reforming government and exercising
responsibility.



FHWA Summary

- Budget request represents first year of
Administration’s surface transportation
reauthorization proposal
- $336 billion from FY 2012-2017 for highway

programs

- 48% increase over SAFETEA-LU
- FHWA FY 2012 budget request is $70.5 billion
- $42.8 billion plus $27.7 billion “up front”
funding



Highlights

- Proposal provides funding to:
- Modernize our highway system and create jobs.
- Focus investment on safety, state of good repair,
and livability.
- Establish a performance-based highway program.

- Encourage innovations that will shorten project
delivery and accelerate the deployment of new
technologies.

- Simplify the highway program structure by
consolidating over 55 programs to 5 core
programs.



FY 2012 Overview

» Core Federal-aid highway programs
- Safety ($2.5 billion)
- National Highway Program ($32.4 billion)
- Livable Communities ($4.1 billion)
— Federal Allocation ($1.4 billion)
- Research, Technology, & Education ($641 million)

» Transportation Leadership Awards ($1.3 billion)
» “Up-Front” Funding ($27.7 billion)
» Administrative Expenses ($441 million)



Enhanced National Highway System

» Redefines the NHS as 220,000-mile network that
includes:
- Interstate System.
— All principal arterials.
- Intermodal connectors.
- Other roads important to strategic defense policy.

- Expands network that would carry 55% of all traffic
and 97% of all truck-borne freight.

» Consistently defined network of national interest that
would operate as a cohesive highway system to
support interstate commerce and economic
competitiveness.



“Up-Front” Funding

 Provides an economic boost to the highway
program to jump-start job creation and progress

on highway and bridge projects, including;:
- $25 billion to fund investment in critical highway

infrastructure on the enhanced National Highway
System.

— $2.2 billion funds support of significant improvements
at land ports of entry (LPOEs) facilities.

- $450 million for Transportation Infrastructure Finance
and Innovation Act (TIFIA).

- Priority on state of good repair.
— Federal share up to 100%.



For More Information

- DOT/FHWA Budget Highlights:
http://www.dot.gov/budget/2012/fy2012budgethighlights
.pdf

« FHWA Congressional Justification:
http://www.dot.gov/budget/2012/budgetestimates/thwa.

pdf

 President’s Budget (DOT/FHWA overview

and detailed budget account information):
http://www.whitehouse.gov/omb/budget/Overview
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